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What are Management Plans?

• User friendly way of explaining what is required to support the 
person with their High Intensity needs

• Required when Health Professional oversight is required for 

High Intensity care

• Can be in whatever format works for the person – a document, 

online components, photos, videos etc



When are Management Plans required?
For High Intensity Supports, including:

• Complex bowel care
• Enteral feeding support
• Dysphagia support 
• Ventilator support – both invasive and non-invasive BiPAP, CPAP etc
• Tracheostomy support
• Urinary Catheter Support
• Subcutaneous injections 
• Complex wound care
• Seizure support



Where have we come from?
• Initially Management Plans were for carers/Support 

Workers/Schools, not usually for people themselves
• They were often generic based on best practice , not always 

person-centred
• Usually medically based – often completed by GP, Specialist
• Didn’t usually provide information on who to contact for help
• Were essential for Schools, but not required for Support 

Workers/family
• There weren’t set guidelines on what was required (could be a 

positive or negative)



Example of 2018 Management Plan



Where are we now?
• NDIA request them to decide on funding
• Developed with the person as much as possible
• identifies what person can do for themselves, and what others 

need to do to support the person to be as independent as 
possible

• Reducing risk – How and when to seek help, ensuring training
• The Provider is at risk if there is not funding, or the participant 

chooses not to utilise their funding to develop management plan 
as NDIA consider it a requirement of providing High Intensity 
Support



What are the ESSENTIAL components of 
a management plan?
• Up to date, readily available and describes support needs 
• NOT written by SW and just signed off by the participant’s GP
• Needs to be overseen by a relevant Health practitioner 
• Clear who has completed the Management Plan – if multiple 

people, identify who has completed each section
• WHEN AND HOW TO SEEK ASSISTANCE – weekdays and 

after hours ESSENTIAL
• Risks and how to minimize them
• Who is involved with High Intensity Supports and what are their 

roles?
• What supplies are required and where can they be sourced?



Let’s look at a case study - Rudi
• Rudi’s new SIL (Supported Independent Living) Provider contacted me with 

concerns of poor utilisation of his non-invasive ventilation (NIV), to see if 
more could be done to support Jason to use the device without the need for 
restrictive practices

• Rudi has just moved to new Supported Independent Living (SIL). Upon 
moving to new SIL, some staff who have previously been trained on NIV 
attempted to support Rudi with his NIV

• Rudi was very resistive to using NIV and was becoming aggressive to staff 
who tried to support him to reapply his mask overnight

• Behaviour Support Practitioner had been engaged at previous SIL, and they 
had been considering restrictive practices

• CoS had advised NDIA that Rudi has CPAP – with diagnosis of Intellectual 
Disability, Diabetes, obesity, hyperlipidaemia – NDIA refuse to fund for 
machine, consumables, training or Management Plan as considered health



• Upon obtaining a history, Rudi has potential for apnoea caused by a rare 
congenital disorder. BiPAP (not CPAP) was ordered many years ago for this 
high risk of apnoea. 

• It is very likely that Jason has not been using BiPAP consistently for many 
years. 

• Obtaining information from device showed :

- Usage of 6 episodes in the past 30 days, for maximum 3 hours at any one 
time.

- Episodes of usage were consecutive nights, and upon further review, the 
BiPAP had been used on nights where staff who previously had been 
trained on importance of NIV had been working



What are the goals?
• For Rudi to increase usage of BiPAP
Rudi’s strengths

• Keen to be involved in his care, actively participated in developing plan, taking 
photos, participating in training and has a good rapport with his team

Areas to develop with Rudi
- Developing a Management Plan that meets his needs

- Rudi advised he did not want a document, he shows capability when checked 
at each appointment. Understood his team needed one and worked on this

- Ensure all team members are aware of support required
- Education

- Rudi – agreed to attend training session
- Staff – as many as can attend face to face, offer online option

- Compliance
- Capability assessments for staff
- Regular review and updates of Management Plans
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Training – face to face options

•

- Face to face training with Rudi 
and Support Workers who 
could attend on the day

- Capability Assessments on 
the day

Presenters name:
Click to insert date

BiPAP training for Rudi
Gina Wilks (Clinical Nurse Consultant)



Training – remote options
• Online course – individualized to Rudi, Manager access 

(participant, Team Leader or other relevant person can view who 
has completed training) for staff who are on Night Duty

• Video example
• Going over individualized Management Plan
• Capability Assessment completed via Teams

https://www.youtube.com/watch?v=xIse2e2iv9o


Results of interventions
• Change of circumstance submitted to NDIA – approval given for 

BiPAP including training, overseeing BiPAP management plan 
and consumables to be funded from his plan

• Increased use of BiPAP
• Latest reading from BiPAP machine showed 31 nights use in August  

2024 averaging 6.4 hours of use each night
• Rudi advised he was feeling less tired
• Staff report reduction in “behaviours”
• Rudi has shown interest in learning more skills – cooking, managing his 

Diabetes
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